MCBB General Meeting
August 5, 2021

In attendance: Rebekah Galbreath, President; Lisa Ginder VP; Wendell Miller, Ways & Means; Krista Stauffer, Treasurer; Kellie McAdams, Secretary; Bonnie Wenger, Jessica Johnston, Jeff Johnston, Heather Paparo, Theo Paparo, Bob Stauffer, Charito Faulkner, Andrea Swisher, Marc McClure, Tammy Myer

Approved minutes- Jessica Johnston move to accept minutes, Charita seconded the motion.

Secretary Report- Roster at 84; reminder emails going out for many upcoming events.

Treasurer’s Report- 
	  
	Revenue
	Expenses
	Net

	Total
	$63,550
	$66,860
	($3,310)


Account Balances as of 6/30/2021
	Checking
	$625

	Money Market
	$37,073

	Total Account Balances
	$37,698



Fund Allocations as of 6/30/2021
	Future Capital Expenditures
	$10,000

	Student Accounts
	$4,465

	Guard Funds
	$6,331

	Total Allocated Monies
	$20,796



	Total Unrestricted 6/30/2021
	$16,902



Overview of funds, various expenses for trailer rental, guard flags, uniforms, miscellaneous, performance fees paid from band school budget, discount on storage fees but keeping our spot for storage.

Ways & Means- chicken bbq is going according to plan, a few yet to be distributed, money due at band picnic, pick up will be in the senior parking lot, costs of meals have increased $.35 per meal but ticket price has not changed this year; anyone who needs more tickets, contact Wendell. Peters BBQ supplies the chicken meals.

8/18 is Caddy Shack fundraiser, customers must have a flyer and these will be sent home with students on Monday; hand out to anyone!

Oct. is sub sale, more info to come; packets will go home mid September, R & K subs will sold again as in the past.

Lisa- Volunteers are signing up; volunteers who want to help with band do need clearances; recruitment is happening to find volunteers for chairing the different committees. Still need someone to chair French Fry stand committee.

Pres Report- Bonnie is chair for picnic event; kids will have a pool party 8 – 10 at MC pool. Preview typically begins around 7pm. Spirit Wear shop is open! Firm on closing on 8/15 in order to get items in time for football season. Audit will be conducted 8/10. 

Director’s Report- Difficult for Mr. Brackbill to get from MS to HS side; sent comments along to be read: camp is going well, typical bumps but getting a lot accomplished. Band parade shirts are in. They are not the ones we expected so will look a little different but similar shirt. 

Invitational Report, Bob Stauffer- We’ve missed 2 years of this event. Typically many bands participate and it’s a big fundraising event. Last Saturday in October is the slated date. There are many committees to pull off the event. Hopeful that the foot bridge will be open again. Meeting dates are upcoming, so stay tuned to those dates being announced. We will have more info soon. There are many opportunities to help plan and execute. Currently 9 bands are signed up. This will make the day less chaotic but lower our profits. Parent asked if the date would change in the future so that we could have a date that is not the same day as other schools so that future events will be bigger again. Cavalcade governs when schools host competitions. We will ask Mr. B about that possibility.

New business- Open discussion: Andrea shared a surprise project for Mr. Brackbill is being made. Everyone, current students, alum and parents, are invited to sign. It will be given at the wrap up banquet. If the seniors want to use this as their senior gift, then Andrea will collect money to cover the cost. But, if they prefer a different gift, that is fine and the cost will be covered by Andrea and anyone who wishes to contribute.

A small trip is still a possibility. This will be explored by Mr. B with the district administration. 

The boosters is hosting a meet and greet next Tuesday, 6pm at the pavilion. 

Meeting adjourned.




